Notes from Monday PM Session at Travelodge – 26 March 2007

· Process/mechanisms for resolving overlaps between existing I&R data providers and new I&R data providers

· Gaps in data coverage in local area and strategies for completing

· Why would there be new data partners in areas where there are no gaps?

· How are the geographic boundaries being determined?

· Local/regional/provincial

· And how is this impacted by the new LHINs?

· “The strategic information resource” vs. “a strategic information resource”

· Using the local lens – what is it that makes it strategic at the local level?

· How does funding overlay?  We all know we are contributing!

Data Inclusion Policy and Process – How is this established in light of prospective users of the provincial repository?  (Data set scoping)  (The IR working group will address the question of what is the most appropriate inclusion policy and process).

· 211 inclusion criteria is a lot narrower than what is already maintained at the local level – this subset may not meet the full set of needs of the local community

· “Market research” re: prospective new users and applications

· How do we manage access to the provincial repository?

· Can we eliminate the need for secondary arrangements between I&R data partners by having a full data sharing arrangement?

· “Data path recognition” – this data set was built and maintained by this agency – enables transparency of data assets used in the referral service

· “Master record maintenance” – many local agencies are providing their particulars to many local groups of which I&R data partner is just one

· What are the strategies for master record maintenance?

· Particularly as it relates to a chain of data aggregators and the feedback loops required for self-correction and synchronization.

· “Sharing records” – the decision to enable a reciprocal, two-way data sharing agreement is a new consideration – is it a strategic direction for the community of I&R data partners?

· Which functions are permitted at which nodes in the network (community)?

· “Provincial access rights and permissions” – these need to be specified

· Uncoupling the I&R data partner piece from the I&R service provider piece is a bit problematic because the valued public service output is what gets paid for however I&R data providers are increasingly being paid to maintain data.

· The through line between the two business models is the “data path recognition” piece as it provides the transparency between the producer and the user.

· Data producers and maintainers

· Local users

· Licensees – organizations with a license to use the data

Public – citizens acting in a self-serve capacity

· Need to acknowledge the local interests of the local funders e.g. City of Hamilton

· Provincial level players need to understand there is an impact when switching between “information vendors” and that local I&R data partners are not just acting out of their own self-interest

· Community of I&R data partners have a long history and pride/quality of practice

Provincial Repository Leads & Partnerships

	Sustainable technical infrastructure – scalable, reliable, robust, and supporting service delivery expectations (e.g. 7x24x365)
	I&R Data Partner
	CIOC 
	Findhelp

	Opening up new opportunities for specialized I&R data products (local) (objective)
	I&R Data Partners
	
	

	Promoting the services of the agencies in the community by reducing their burden of making that information available publicly (benefit)
	I&R Data Partners
	211 Service Providers
	Local I&R Service Providers 

	Better efficiencies resulting from the removal of duplicates and associated maintenance (objective) 

(reinvest gains in new data gathering activities to fill gaps or to develop local projects)
	I&R Data Partners
	Findhelp
	

	Realize marketing benefits through direct contribution to specialized and/or branded I&R services (e.g. Telehealth, 211, etc.)
	I&R Data Partners
	Findhelp
	

	More inclusive service environment for the Province due to bilingual capability (benefit)
	I&R Data Partners
	Inform​Ontario
	Inform​​Canada

	Create a quality resource that local I&R data partners can access for their use (objective)
	Inform​Ontario
	
	

	Improved information quality due to visibility across collected sets of records – establish a common standard of data quality for all contributors (objective)
	Inform​Ontario
	
	

	Make use of the provincial repository as a research tool for social program planning and policy development (objective)
	Inform​Ontario
	
	

	Technical information and knowledge transfer across I&R data partners (capability development)
	Inform​Ontario
	CIOC
	

	Extend the reach of local I&R service records – make records available to a provincial level audience (objective)
	Inform​Ontario
	Findhelp
	

	Increased and improved profile and credibility for local I&R data partners and the sector as a whole (benefit)
	Inform​Ontario
	I&R Service Provider
	Findhelp

	Development of common marketing tools
	Inform​Ontario
	Inform​​Canada
	

	Development and sharing of best practices
	Inform​Ontario
	Inform​​Canada
	

	Continued professionalization of I&R sector
	Inform​Ontario
	Inform​​Canada
	


Evolve the roles in the I&R data partnership model

· Findhelp = coordinator

· Local I&R data partner = contributor

· Percentage of records provided to Provincial Repository = Percentage of revenue stream paid from shared data projects

· Determination of records to be used has been geographically based

· Concern about geographic overlap with new I&R data partners – work will need to be done to address this

· Build on the capacity already established – there is an impact to the existing partner ecosystem from the MCSS awards to new data partners

· Rural areas with small numbers of records – what’s the minimum valuation required to sustain operations

· InformCanada – play a national data standards provider role (e.g. Taxonomy)

· InformOntario – play an Ontario data standards provider role, with accreditation role

· Empowered Findhelp to play the coordinator role for the community of I&R data partners

· Has a broader role as the steward of the provincial repository and as the governance body for its ongoing operations.  Stewardship of the PR is currently delegated to Findhelp.

· I&R Data Partners need to formalize the stewardship agreement for themselves as a collective – need a sustainable partnership model

· What are the rights and responsibilities of member data partners?  Are there different rights and responsibilities by level of membership?

Strategic Objectives and Benefits of the Provincial Repository by Importance and Role

	Objective/Benefit Description
	I&R Data Partner
	Inform Ontario
	Inform Canada
	CIOC
	Funders
	211 Service Providers (phone)
	Local I&R Service Provider (phone/​counter
	Findhelp (I&R PR coordin​ator)

	Extend the reach of local I&R service records – make records available to a provincial level audience (objective)
	High;

Support
	High;

Lead
	Medium;

Inform
	High;

Support
	High;

Support
	High;

Lead

[Inform?]
	High;

Support
	High;

Lead

	Create a quality resource that local I&R data partners can access for their use (objective)
	High;

Support
	High;

Lead
	Medium;

Inform
	High;

Support
	High;

Support
	High;

Lead [Inform?]
	High;

Support
	High;

Support

	Promoting the services of the agencies in the community by reducing their burden of making that information available publicly (benefit)
	High;

Lead
	Low;

Inform
	Low;

Inform
	Low;

Inform
	Medium; Support
	High;

Lead
	High;

Lead
	Low;

Inform

	Better efficiencies resulting from the removal of duplicates and associated maintenance (objective) 

(reinvest gains in new data gathering activities to fill gaps or to develop local projects)
	High;

Lead
	High;

Support
	Medium;

Inform
	Low;

Inform
	High;

Support
	High;

Inform
	High;

Inform
	High;

Lead

	Improved information quality due to visibility across collected sets of records – establish a common standard of data quality for all contributors (objective)
	High;

Support 
	High;

Lead
	High;

Support
	Medium;

Inform
	High;

Support
	High;

Support
	High;

Support
	High;

Support

	Increased and improved profile and credibility for local I&R data partners and the sector as a whole (benefit)
	High;

Support
	High;

Lead
	Medium;

Inform
	Medium;

Support
	Medium;

Inform
	High;

Inform
	High;

Lead
	High;

Lead

	Make use of the provincial repository as a research tool for social program planning and policy development (objective)
	High;

Support
	High;

Lead
	Medium; Inform
	High;

Support
	High;

Support
	High;

Support
	High;

Support
	Medium;

Support

	Opening up new opportunities for specialized I&R data products (local) (objective)
	High;

Lead
	Medium;

Inform
	Low;

Inform
	High;

Support
	Medium;

Inform
	Low;

Inform
	High;

Support
	High;

Support

	Technical information and knowledge transfer across I&R data partners (capability development)
	High;

Support
	High;

Lead
	Medium;

Inform
	High;

Lead
	High; Support
	Low;

Inform
	Medium; Inform
	High; Support

	More inclusive service environment for the Province due to bilingual capability (benefit)
	High;

Lead for some members; Support for most
	High;

Lead
	High;

Lead
	High; Support
	High; Support
	High; Support (some could be lead)
	High; Inform
	High; Support

	Realize marketing benefits through direct contribution to specialized and/or branded I&R services (e.g. Telehealth, 211, etc.)
	High;

Lead
	High; Inform
	Low;

Inform
	Medium;

Support
	Low;

Inform
	Low; Inform
	High;

Inform (?)
	High;

Lead

	Development of common marketing tools
	High; Support
	High; Lead
	High; Lead
	High; Support
	Medium; Inform
	High; Support
	High; Support
	High; Support

	Development and sharing of best practices
	High; Support
	High; Lead
	High; Lead
	High; Support
	High; Support
	High; Support
	High; Support 
	High; Support

	Continued professionalization of I&R sector
	High; Support
	High; Lead
	High; Lead
	High; Support
	Medium; Inform
	High; Support
	High; Support
	High; Support

	Sustainable technical infrastructure – scalable, reliable, robust, and supporting service delivery expectations (e.g. 7x24x365)
	High;

Lead
	High;

Inform
	High; Inform
	High; Lead
	High; Support
	High; Support
	High;

Support
	High;

Lead


Town Hall Meeting Notes – Draft – 26th March 2007

· Is there funding for CIOC membership?

· NO. Data management application is choice of partner. Work will be done on CIOC to improve application | Can’t recall the response to this question but I believe it had something to do with the recent awards by MCSS for new I&R data providers (8 of them)

· Are there any plans to report back to local I&R data partners on the record usage by specialized I&R services (e.g. Justice, 211, etc.)?  This is needed to show how usage patterns are changing and to provide information to local funders.

· Search logging is under consideration as a business requirement for the new application system (Findhelp and CIOC) – there is a general understanding that this information has business value and should be tracked

· French language services and French language records – will there be French language records for English language services AND will there be English language records for French language services?

· Talk to John Allec for the response to this question.

· Subsidiary question about other languages for newcomers as it relates to settlement services

· Need to distinguish between bilingual requirements at the client service interface AND bilingual requirements in the database

· Some I&R data partners have local standards for bilingual records that could be used as examples of current practices

· French language records and services are not used in the same proportion to English language records and services

· Assessing the French language skills of service providers is challenging – getting them to self-assess their competence is one approach

· French language requirements are expected to drive changes to the CIOC database record structure – what are the plans to address this?

· Concern regarding the introduction of new data partners into the partner ecosystem

· Developing the provincial repository doesn’t happen by “magic” – there needs to be some recognition of local data providers by “the powers that be”

· Pooling of records by I&R data partners – all partners have access to all records – record sharing amongst data partners – both contributions and benefits

· Acknowledged as a strategic direction

· What’s the ownership model?

· What’s the full range of services that are enabled by the provincial repository resource?

· There are other services beyond 211 (e.g. local I&R service) that can be built by re-purposing data

· Concern: disintermediation of local I&R data partners and service providers by larger 211 centres

· Local and provincial funding arrangements and their interplay for local I&R service providers – specifically as a result of new provincial access capabilities made possible by 211

· What happens after year 3 funding for 211Ontario is complete?  Is there a commitment to ongoing funding?

· Confusion with funders re: future allocations to local I&R service providers

· Question to InformCanada – how to handle areas which span provincial boundaries (e.g. in the Ottawa area on the ON/PQ boundary)?

· What are the plans for “online operating model” for I&R data partners?

· All work in same CIOC instance?

· Single point of failure

Notes from Tuesday AM Session at findhelp – 27 March 2007
· Pre-meeting discussion with Elizabeth May of InformOntario (later brought forward to the full group)
· Historical operating model has been that Findhelp Information Services (FH) has established one-way pull relationships between local I&R data partners and them (used an MOU to handle the terms and conditions of the business arrangement).  Arrangements between local I&R data providers are not precluded but are currently negotiated separately.
· FH has performed in the proxy role of “operations directorate” for the community of I&R data partners in the design and development of the provincial repository.  
· At present, there is no membership eligibility criteria for I&R data partners – this is a critical success factor
· At the moment, one of the criteria for 211 participation is a commitment to using the taxonomy as a standard for indexing and classification
· Do we have enough knowledge and trust of each other that we can develop the membership criteria together and over time?
· Some form of branded identity outside of InformOntario is required
· Policies for access to the Provincial Repository are a must
· A hub and spoke community model with I&R data partners both pulling and pushing data to and from the PR is desired.
· Conflict between the two-way sharing objective and the presence of duplicate data in the local I&R repository (?)
· One record, one owner
· Two-way sharing of data between partners in a reciprocal fashion
· What happens in small, rural areas that have only 15 records of their own and pull the rest from adjacent areas?  Need to work this out in the membership requirements.
· What is the INCLUSION policy for data put into the PR?  At the moment it is limited to the 211 Inclusion subset.
· Intellectual Property
· We may need to have different levels of membership with different rights and responsibilities to manage the appropriate access to the asset base (records in the PR)
· Sharing protocols, recognition, and notification
· Is it appropriate for a contributor of only a small set of records to have download capabilities for all records?  Likely not.  How does this get constrained?  Need to strike the right balance between give and take (contribution and access rights).  Can people take if they don’t give?
· Single Physical Provincial Repository – could there be one?  It would be used by all I&R data partners.  Are local needs so unique that this would not be possible?  What would preclude this?  Nothing – this is a business decision.
· Who is going to manage the customization of data for new application opportunities?
· Regional level
· Provincial level
· Specialization for languages
· Public view for 211Ontario.ca
· Policies for managing partner record sets (in both official languages) are in place
· Eliminating duplicates
· Database proliferation
· Data management and access
· IP protection
· Data Management and IP rights
· Owner of record has exclusive right to add/change/delete
· Collective rights to view, copy and use to generate revenue
· Separation of data producer and data user roles is key to success
· Confusion at local level for public clients 
· E.g. In Niagara, should the public be instructed to call 211Niagara or should they call InformNiagara.  The record sets that are available via the two I&R services are not identical and yield different results.
· When does the public member need to access a specialized I&R service vs. a general I&R service?
· KEY BUSINESS CAPABILITY
· Ability to manage multiple record sets from a service inclusion perspective (e.g. 211, TeleHealth, etc.)
